Secrets of Champions Listener Notes: Mike Jay Interview

Key Points

Of you want to doubk your siccess rate, you doubé your fadlure rate.O~Thomes
Watson

You have to embrace technology. If youdonO#nd an®embrace technology,
then you $iould find someone who will do it and patner with them. Technology
isoneof my secretsin tha it is asynchrorous

Build asynchronoussystems: you have to be able to have thingsfundioning
outside of your avareness or dl youend p dong is selling yourtime. You only
have so much timeto ll.

In afast paced world, if you have some way that they can find you, sme way tha
they can become pat of your ystem, some way you @n capture ther interest,
some way you @n aggregate them, some way you @n srvethem, and itis dl
doneout of your avareness, wha could be better thantha? You ae helpingthem
and you ae hdping yourglf. That is oneof thethingsto success for any peson
who doe notwant to blatantly do the synchronousngworking. You have to
create a system outside of yourawarenessthat does this for you.

How to create wha is a proprietary system called squeeze, survey, and sl in
orde to mondize everything you do.

It is all energy and information anyway, so find out what you are really good at,
do tha mog of the time and the universe will send you all you need. Take your
modd, professiondize it, monetize it, aggregae around t, andthen enjoy life. Do
wha you liketo do nog of the time so that the universe will send you nore stuff.

Action Steps to Take NOW

Figureoutwha you do bet and do ha

Fail on purpos and experiment more

Monédize everything, Crete asynchronots systems

Be generousand giing: hdp someone ese ge wha they want

Links Mentioned

www.gumbdalyaya.com/videos

www.uppingthedownsde.com

www.buyingehybrid.com

www.askapersonaday.com

www.realmassagetips.com

www.mikejay.com
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Transcript:

Hi, I am here with Mike Jay who I am very excited to introduce. Mike and I have known
each other for quite a few years through the Executive Coaching Summit. One of the
things that I have really valued about you, Mike, is that first of all you are a complete
genius when it comes to holding models in your mind, lots of different models and being
able to integrate them in the moment into something relevant and new, your use of
technology and growing so many successful businesses. I know you have B Coach
Systems and Lead University. I know for a while there you had an Executive Coaching
club going. You have written several books on resilience. I know you have expertise in
spiral dynamics. I know I am probably missing a whole lot of things that you have
expertise in. I would love to be able to have you share to what you attribute your success
in building all of these businesses and how you think about what you do. I think that how
you think about growing business and your strategies for business success would be
something that I know I could learn from and I know lots of other people are curious
about as well.

Thanksfor having me. We are na doing a progranmed interview so we will jug talk
aboutthis. | wantto st up acouple of disclaimers. There is atendency sometimes for
people to think that if | do it like Mike did it that it will work. It wonObecause youare
not Mike. | want to warn everybodyto belike Mikeis more metaphoiical than itis
figuraively or literally because you wonOhave theenergy that | have. You wonOhave
the ability tha | have and you wonOhave the drive tha | have and you wonOhave the
heartiness that | have, mogt likely. If youdo, hen you probaly don®need to listen to
this anyway because you ae probaly toobusy doing oher stuff. We jug want to put
tha outthere. However, there are alot of undelying thingstha | dotha people can
modd and Ithink it will help them ove time. The question is notwhether youcan. The
question is whether you will. That is really what the big dfferenceis. ItOsiotknowing.
ItOsloing. | an adeer and Ilearn by dang. | fal by dong. Like Thomes Watson sid,
“If you want to double your success rate, you double your failure rate.” That works
well for active experimenters, which | an. Mog peoplein this busness are not  They
are theopposte. They are reflective observers. ThaOsvha makes them in some ways
pretty good @aches. However, pretty goal coaches are notusudly very goodat
developing systems and monetizing things and putting things together. That ismy
disclaimer. We can talk aboutsome of the thingstha | have dore that | absolutely know
will make people successful if they are able to do hem.

That would be great. You raised a good point about failure too. I know that a lot of
people are not willing to fail, or are afraid of failure or would rather be positive thinkers
and go for success but there is a lot of value in going for failure because it gives you the
freedom to experiment, play, and learn from your mistakes and grow. Tell us a little
about some of your favorite failures and what you learned.
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When | was going o schoolat Correll, in oneof my other lives, doing my certification
for Food Srvice Management professiond, we had this professor who was aways
talking about successful failures. To me it dways took such adeep root You can learn
so much from failing if you just pay attention and have a clear purpose of what you
were trying to do and why you failed. You can teach yourself so much, which is
what I have managed to do in all of the systems that I have created. They are all
built on failures. Of course, if you are not failing fast today, then what will happen
to you is you will not be able to keep up with the track record of technology.
Technologyis your friend even though ya may notbeableto use it very well right now.
You have to embrace technology. If youdonO#and can®embrace technology, hen you
should find ©meonewho will doit and partner with them. Technology is one of my
secrets in that it is asynchronous. In other words, you have to be able to have things
functioning outside of your awareness or all you end up doing is selling your time.
You only have so much time to sell. For mog people who donCtave significant levels
of experience or the gift of gab and nd necessarily in tha order because both ofthe
people you ae hearing today do have thegift of gab. If you donChave that youare
going o bein trouble withoutasynchronaus systems. Thisis something that probdly is
oneof the secret things | did adte called the Seven Rules of Engagement. Part of that
was the seven rules; ore of them bangresilience; oneof them being asynchronous
systems; another bang mastery. In other words each oneof ushas a paticular modd of
professiond redlity. If youarean indgoendent professiond, you have a way of going
aboutthings You have ameanstha yougo aoutsolving probems. What you
normally do, if you are an independent professional, is you get pretty good at that
because you are willing to master that professional model. If you will find out what
that model is and you will monetize it. Tha is the shortcut to your siccess in terms of
wha you ddine success as. Not everybody has to make a lot of money to be successful.
Some peoplejug haveto gd by and enjoy and have psychic income for who they are and
wha they wantto do. You haveto learn to professiondize your nodd. Beore youcan
do tha, you hae to knowwhat your prokssiond modd is. Mog people, especialy
newbies, who hase notbeen in the busness longenough b besuccessful or fal enough
yet donOhave aclear modd of what they do. In oher words what is the model of your
own reality and what is it that you do to provide solutions to people.

So for coaching, are you talking about deconstructing and developing or understanding
the model of how you coach and what makes that distinct from how other people coach or
are you talking about something different?

| am talking @ou that in general. In oher words dl of usview redlity in a certain way.
When we are in existential conditionswe go éoutreduang thetenson of hose
existential conditionsin acertain way. Wha hgppensto people who become indgoendent
prectitioneasis that the only way they can become indgpendent practitionersis to offer
someonesome kind of olution that they donOhave. Theideais do you relly understand
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your professiond modd? What | did when | was chdlenged on his about12 yers ago, |
jugt wrote abook. | sidlook, you sy you do hingsthisway. Hereistheway | do
things | wrote abook and pubished it. Tha was my professond modd. Tha iswhat |
do. Tha ishowl create things That iswhat | do. Over time, what | think a peson has
to do s beclear aboutwhat isit that you b to, for, with, agang, whatever existentia
condtionsare to resolve thosein away that are meaningful for you.

The idea of having the asynchronous systems going on, is that like multiple revenue
streams all around different models that you have created?

When youtak aboutasynchronicity, youcan do tin alot of ways. For ingance,
McDondds when they sarted their systems, the onething they started to do wasto
offload laborto thecusomer. In other words they leveraged their system. They said if
we goto everybodyOsable, take thar order, putitin our ystem, and we bring it to them,
tha is alot of thingstha we have to do fa avalue propostion. If you bokat
McDonddOsnd what they do,they are constantly finding ways to offload to you the
work so they can focus more on the model. That is asynchronous. In other words,
the idea is that you have to shift almost as much as you can to your customers and
that is how you are going to get leverage. If your customers can find you, if they can
aggregate without you knowing it, if they can be prepared to receive one or many
email messages, and by your not even talking to them they can go serve themselves
the old fashioned McDonald’s way. They can buy something from you. They can
get involved with you and you don’t even know that. There is a significant amount
of leverage in that. Many people donOwant to talk to people anyway. They would
rather ge the answvers rather tha have abig deal abou talking o people. | find © many
people who say | am giving away a free coaching mnaultation. Mogt people don®want
tha because they are interested in solving their problem. They are not interested in
talking to you. In a fast paced world, if you have some way that they can find you,
some way that they can become part of your system, some way you can capture their
interest, some way you can aggregate them, some way you can serve them, and it is
all done out of your awareness, what could be better than that? You are helping
them and you are helping yourself. That is one of the things to success for any
person who does not want to blatantly do the synchronous networking. You have to
create a system outside of your awareness that does this for you. ThereisnOtday
tha goes by, even though lam nolonger actively marketing because | am way too kusy.
| havenObeen for the last two or three years since | turned back into retail. | am way too
bug/. My timeisway too expensve to gve people suff other than those that |
continuousy provide charity to. At the same time, my systems jug St outthere and keep
running. Thething is when you bok & monédization of yourmodd, can you dothat in
such away tha it is asynchronou® Can you do t outside of yourawareness? Can you
putup dl kindsof thingslike anticipatory guidance? When | first garted outin
medicing, the first client | had was a pediatrician. It was very interesting. He was taking
care of my son who erentudly died and he found outthat | had thingstha he wanted.
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One of them was howto do abeter job in his practice. He garts talking to my wife when
sheistaking my son in to hase him seen and hesays what does your hu®and do aad how
does hedo it and quff likethat. Finaly, he comes to me onelate night and says, GCan
you hép me dothis?0 | said of course | could hdp you do hat. | never had thought
much eboutcoaching pe se, bu this was an ideal opporunity for me, who when I wasin
athletics dways thoughtl would become a coach butnever became onebecause of the
win-lose paradigm in ahletics. Bang in awin-win paadigm which we are in is awhole
different way of dealing with people. You donOhave to cut people, nomally. You donOt
have to tell people who are trying redly hard that they will never make it. Thereare all
kindsof bendfits to coaching executive work and dong thos kindsof thingstha we have
today. Thething isthat the ideais that this peson needed supportin dong wha it was
they were doingin adifferent way. It jus so hgppened tha theway | do thingswas
aligna with that. Tha ishowl started back in 1988. Theideais, as| went throughtime,
| realized there were two thingsthat were going © hgpento me. The first one was that
I only had a limited amount of time. The second one was that I wanted that time to
be worth something. I didn’t want to just give it away because if I gave it away, I
couldn’t get more independent. Because I am motivated toward independence, I
wanted to get more and more independent. | am notsayingmog coaches are like that.
Mog coaches are interdependent. At the same time, in orde for me to get independent, |
had to g& moreinterdependent. Snce | am nota high sdal contact person, and | donOt
really enjoy people that much. | enjoy ideas and things and g/stems. What | foundwas
tha | coud use asynchroncity and g/stems and technology to puta better face toward
systems. Later on, | darted usng virtual assistants around he world and people who &k
to the people who ned to betalked to and those kindsof thingsbeforethey get to me so |
can congantly stay in produdtion. | gay in produdion. Asl stay in produdion, | ggt
moreindependent. As | get moreindependent, | can hire more people S0 | am
interdependent and ge& more indegpendent. Thisiskind of ¢/cle that you @n gd into if
you undestand howto do hingsasynchronousdy and notjug give your ime away. It
takes alot of time to doall this tuff.

Yes. I would imagine so. I am also wondering how you create these things to happen
outside your awareness. This is a breakthrough thought for me. I always thought if 1
succeed at setting up all these systems, then I also have to have a way of tracking all
these systems. Then I am spending all my time tracking systems as opposed to creating
new systems. I like what you said about having it all happen outside of your awareness.
How does that work?

There is an illusion that you actually have to track things. You don’t have to track
them at all. Johnny Appleseed never tracked howmany goples came up, howmany trees
were planted. He jus went around €lling seeds There is ahope for those of uswho
arenOt0s | an aP by theway. An ENTP, so you knowwe are thewild, free bund.

Not quite as wild as the ENFP®, but certainly wild and free and nd systems oriented, pe
se, especially around finishing things One of thethingsthat | learned to do was say if |
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am interested in it, and | an avery curious peson © | am interested in a lot of things. |
do liketo write. | dso liketo talk so | have created tonsof audio end video. At the same
time, | doliketo write. I write every day to my inner circle. I have an inner circle.
That is one of the things that you should do. You should gather some people around
you who you can write and talk to and constantly think out loud if you need to and
constantly share your ideas. In that writing every day, I have learned to monetize
almost everything that I do. | have people who do tanscriptions | have people who do
websgtes. | have people who putup Hogs | have people who do @l of this suff and | am
the content engne. Before | had all those people, | would jug say if | aminterestedin
something, | will spend 30 b 90 dgson it and | an goingto mondizeit. | created this
little system and you @n all see this a www.gunbalyaya.comvideos. | have made a whole
bund of videosthere for agroup oneof the many thingsthat | moneize. You ae
welcometo look a those videos. Wha | do is show you howto create what is a
proprietary system called squeeze, survey, and sell. Thisisavery smplething hat
people are turned off by butit works You have to undestand that these thingswork. |
put something ou on heweb. Reople areinterested in it. For indance, if you go b
www.uppingthedownsdecom you Wil hit a squeeze page. It will say, if you want to learn
more aboutthis, jug give me your name and email and it popsyou into asurvey where I
capture buying motives. Then it popsyou into aserver sell page where youcan buy
something. Do | track &l of thos? No. How many do | hae? | don®know. | think
there are 150 or ® outthere and another 500 in development. Who is doing it? People.
Who is generating the cortent? | am, justin my daily stuff. This doesnOhaveto bea
bore | knowalot of people will nothaveidesas. Idegtion is my srength. You really
have to know your preferences so you can be in your strength. | can aeate ideasin
two scondswhere other people might have ahard time daing those. Thething to do if
you anOtreate them, then let other people create them for you. Then just learn to
mondize them. You an mondize them in asmple way. Remember, all youare trying
to do aethreethings You aetrying o capture someone’s interest, you are trying to
capture their name and email, and you are trying to get permission to send them
something. The rest is all automated; all that process. | show you on hevideo page
how | built an entire dte that gives people information, mething real good. In fat the
site is www.askapersonaday.com. It was jud a crazy name | came up with because people
would say to me, Mike how do you géso much busness? | would say | jug ask a person
aday for busness, thatOst. 365 hancesto ask. Even if you have aclosng raio of 1:20,
you ae gill going 1 get alot of busness. Thepointisjud ask. Well, howdo you @
tha? | showed them the Smple ste. You go b tha Ste, give me your rame and amail,
and ge sx free e-books [tOsn apublic domain. It didnOtos me anything. Itjust took
me an hour ad a hdf to buid theste. Obvioudy, you guyswonObeableto buid a site
but your web peoplecan. Itisareal smple system. Itisso smple tha people think tha
you have to have $10,000 ¢ have a great webpage where people will think you ae grest.
That isnottrue People are interested in wha they are interested in. If you gve it to
them in two or tree words that isfine. You donChave to have any grest grgphics. You
donOhave to have a Ste designa. You donOhave to have a great anything. In fat,
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some of thethingsthat | have up there like www.buyingahybrid.com. | love hybrids. Back in
2001, | bought hybrid bdore everybodywas buying them. | enjoyed them. Everybody
would say howdo you buy aybrid? | say | have someoneonElance. | go owr to
Elance and give somebody $200.They research buying ahybiid, write an e-book, put it
up there, gotwww.buyingahybrid.com. You go ove there, pu your name and email, and gd
an ebook on howto buy ahybrid. Hereisanother onel love. | love getting messages
because it isgood for you. | found ouhat it will make you young ad keep your ife
young, ad it solves my back problems that | have from athletics. | have awebdte called
www.realmassagetipscom. Anything that | do in my life, | mondize because | am interested
in it. You wouldnObdieve the number of hits | get on these sites. Every day, | have
people coming in. Do | SEO them? No. Do | do pg pe click? No. Do | do dl these
fancy hookupsand aticle suff? No. | dinOto any of tha. | livein aworld of where |
am interested. It jus so hgppensthat there will be other people, nomatter what it isthat
you do, beause of conrectivity, tha will be interested in the same things That is who
you want to aggregate, people who are interested in the same things that you are
interested in. Tha iswha makes life fun.

Cary arecorda everywhere you go f you want to learn to monetizethings Cary a
recorder with youand @ptureeverythingyou do. Then you @n jug putit on heweb.
Have somebody ranscribeit and e if there is anything there. One of thethingsthat | do
is transcribethingsand then pay somebody to go hrough ad elit it. For indance, what |
have garted dong lately is | will take and transcribe something like this interview and |
will hire a ghog writer and say go throughhere and give me two or three articles out of
this. They will go hrough a&ad e two orthree very interesting ideas and wha they will
do is make me some articles. | will do alight edit and bingo, tere | am.

| have my recorde dtting here and ore of thetips | gave people was to dways carry a
recorde with you nomatter what. One of the secrets we do in coaching,and many
coaches donOtloand | donGknowwhy is for the past nine years, | have been recording
al of my coaching ssionswith dients. They lovethem. Because | am afairly complex
person, & you knowaready, | talk fast. They listento them time andtime again because
they ge different layers of meaning a we go through hem. Although | wil say that |
donOtalk this much when | am doing my coaching. Because you record the things that
you say, you play them back and hear yourself. Other people can hear you. You
can transcribe them. You can have people make articles out of the transcriptions.

It is all asynchronous. In other words, once you get to a point to where you are
generating content, the whole system is asynchronous. Somebody gets the audio,
puts it on the site. Somebody transcribes it, sends it, and gets paid for it. The
person running the transcription sends it to an article writer. The article writer
grabs it, takes, and pulls a few cool things out of it. They send it to me. It is edited.
Boom! It is ready for distribution. It goes out into my library pool and people can
use it for distribution or if somebody ike Suzi comes dong and sys hey Mike what
have you written lately tha is pertainingto this. Bingo! | can goto my library and send
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it to them right away. There are 0 many thingsthat you @an do, Sz to really jus have a
bdl a life and dongthiswork. All of it, if you learn to mondize it, can continueto
pronote you. | will say thisandthen | will shutup. Theonething, Suz tha you krow,
abovedl eseistha you do no have to have tha great of content to be successful. It is
pronotion, pronotion, pronmotion, that makes you successful. S, if you ae showing up
everywhere, if you have goodidess, if you have even basic ideas because people are
learning this stuff over and ower again then you donGtave to worry ebout whether or not
you have the greatest content. Remind me to say something aboutglobalization bdore
we leave. | see 0 many peopletoday jus mussing and fusing ove whether they have
the grestest content. | can guarantee there isnOenything that has been though of that
somebody el se hasnO#tlready thought of and written ebout 200, 300, 400, 1,000 ses
ago. ltisjug acrazy ideatha you $ould work on your ontent that much. That isthe
thing. | never worried aou it. People say howdo you géaway with that? At least | am
doing it. | have published 12 or 15 booker moreif you court my e-booksbut how
many have you pulbished while you ae ill busy working on your pgect oneand
nobody knowg aboutyou? That isthekind of thing tha you have to wonde abou.

Right! And you are out there doing it and you get ideas and you monetize them
immediately before you go through all of the thinking through whether it will work, how
it will work, how it will be tracked. I think you are at a level of mastery around the
systems and asynchronicity now where it all happens in the moment you have the idea.
You already trust that the systems are going to work the way you want them to work.
Even that allows you to do more. Faster! Be in more places at once. It is incredible.

Yes, and gend noretime doing what | want to do, which islearning or béng ale to
make myself availableto aperson like yourself to hdp youand the people who will be
listening to this. If you donGdothis stuff, in away you be&ome less vauable. The
universe canna spend energy through you You can dways tell people who ae busy
because the universe is spending energy through hem andthey are notresisting. They
are notaresistor. They are a peson who makes energy flow through hemselves. People
who have not got clean enough, and clear enough, and understanding their systems
well enough, don’t make themselves available to the universe and there is no energy
going through you. Itis all energy and information anyway, folks. You may as well
clean yourself up, find out what you are really good at, do that most of the time and
the universe will send you all you need.

That’s right. You are proof in action of that. What did you want to share with us about
globalization?

There are two things You have to redlize tha of the 6.2 bilion that we have right now in
theworld, 5 bilion ae notwhere we are at. They gill have to go hroughthe stages of
learning aboutdl this suff. We have atendency because we have blinders on © think
tha we have to go onb the next new thing. | have seen all of the material that | use 10,
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15, 20 yars ago become great Suff for other cultures because they are not where we are.
They arejud on helearning aurve. They jug goton the sair sep. Thething that people
donOteslize is tha you may have a system that wonOsell in the United Sates butyou
take that to an emerging economny or you epackage that in a way tha is smple enowgh
for other cultures to undestand and youcan hare awinrer. | have donethistime and
agan. Mog people donOundestand that that is available to them. Itis anybody who ha
an internet conrection. The other things that are available to you are things like
Elance or Rent a Coder or some of these sites that offer gurus and things like that.
The thing that I do if I have something that I know I should do instead of putting it
on my to do list, I just send it to one of my VA’s and say post this project on Elance.
They will get 10 or 15 offers from around the world. You would be surprised what
you can get for $200. Spend a little editing time and boom, you are up and running.
Globalization and connectivity make is so that you can do almost anything for
pennies on the dollar. When | first sarted out when we were looking at webstes, and
we were doing these types of things and this was back when Thomas Leonad and | were
working together onthingsback in 1996 @ alittle thing alled the Daily MBA, we both
decided that the skill that we should learn was howto do webstes. We started pidding
around wth webdtes and addeal it to our kills jud like someone knows howto do a
Word doamment or ue Skype. You haveto look & where youare gang o bein the
future Do you want to upgrale your kills? Do you want to play in this globd sandoox?
If you do, you ned certain kindsof ills. You need those hypa-human ills or if you
have themoney and resources, you @n just buy it and pa forit. Somebody dill needsto
not track it butmake sure you ae na geting screwed. A lot of times what will hgopen,
the nave people, because you harenOupgaded your ills, will go outand take peopleOs
word tha you ned to go outand pend $20,000 for agood vebste. | will never forget
ten years ago, ore of our Executive Coahing friendscame to me and told me he had sent
out 10,000 brohures and gotore respon®. | asked howmuch it cog and hetold me
$25,000. | aid for tha youcould hare done tonsof these other things PReople think that
if you go outand gpend aton of noney ondesign, you pend aton of noney on website,
you do eerything perfect, you lboklike you ae themogs professiond in the world and
you will go hungry ad los all yourmoney. | guaantee it every time. Thething that
you need to do s do acongstent sream of R&D. This meansthat | have tonsof gtes out
there that are crazy Stes. Behind every one of them, when you hit my sites, you will
see a little survey box that asks you a question. About twice a year, I go back into
this database and I look at all the things people answered in these questions. I look
at buying motives. I look for what is hot and what is not. I look for what is on
people’s minds. I look for what is bothering them. I look for what they want and
those types of things. I plug those into my system and | say well what is hotnowis
people are starving. They don®know howto moneize anything. They donOknow how
to do ha. Thenext time | come across alittle something like this interview with you, 101
go ahead and dothis interview, snd it out ge alot of hits on it, people will come in and
thefirst thing you know If | want to send an offer out, which | haven®donelately, 1 will
get people to buy. I will get people who say, I can’t get anybody in my database.
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That is because you are working on the opposite end. You need to aggregate all of
the time. Give little bread crumbs like Hansel and Gretel did so people can follow
you. Even if you are not selling anything like | havenOfor the last year. My databases
have goneup © 50,000 n onel00,000 m another. When it istime for me to do hat
agan, | will have awhole hog of people who will get invaved. | didn®stop
aggregating. The thing is if you are gangto do anythingin todayOsworld, there is o
much damn competition tha if you donQtealize the tsunami of globalism coming at you.
| jugt gotonethis morning. Dear John, | an awebgte developer from Chna | cando
your webgte for ten cents on hedollar. Pretty soon tis going to becoaching. Retty
soon i is going o bemedicine It dready is medicinein Inda. You can never rely on
the market being where it is. It is constantly going to change. You have to be
somewhere else. This is the thing that people just don’t really get. Take your
model, professionalize it, monetize it, aggregate around it, and then enjoy life. Do
what you like to do most of the time so that the universe will send you more stuff.
That isthe key thing that | can tell anybody to walk away with this.

That is a great point, especially the part about continuing to add value while you are not
there to do it. It is an automated way of adding value. That is a very powerful way to
attract people into your network and database. Just to wrap up, what kinds of key tools,
or models, or strategies, you've mentioned a whole lot in this call, can you boil it down to
one of your favorites. I know you have several VA's and you have a whole team of
people. Are all of those people on Elance or do you have a team of full time employees.
How do you set that up?

| donOhave employees. Ramember, | am indgpendent. | donOwvant anybody working
for me. | have many of people who ae willing to trademe their time for money. They
havenOtearned ye. There are plenty of people aroundthe planet to do hat. | have web
teamsin Rusia, Inda, and Malaysia. | use multiples because thereis aways something
tha they do alittle bit better. Sometimes the Rusians are alittle bit better overall
progranmers. The Indians are beter codes. The Malaysians are beter at marketing
things | usindividuals on Hance daily, whenever | need something tha is out of my
expertise, | have people who run ny schedule. | have people who look & my email. |
have people who do &l thethingsbecause my god isto free myself from doing anything
that | donOwant to do. In he last year and ahdf, | have donemorethat | donOtvant to
do than | ever dreamed of in my life. Butit is so chdlengingto work internationally
now-a-days in the crisis tha you just canOpassit up. Itis such agrest learning
experience. Itislike saying for 20 yers, | oent working with people counsling them,
guiding them, coaching them, giving them ideas, conaulting with them, mentoring them,
and nowl go outand try this suff to seif it really works Then youcome back, you
redo your gstems, you redo your avising, you relo your oungling,and quff like that.
Self renewal is an extremely important pat of things especially now. If you ae na
doing mething educationd wise now, you ae afool. You prolably have time because
of theway theeconory isworking, especially in theindgpendent busness. Thething
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tha | do isI never let an idea that has any weight to it not go through the system of
monetization. Monetization means capture them, capture their interests, get their
name and email, and get permission to mail them again. If I have any idea at all,
anything that comes out, I register websites daily. I think of ideas daily. Agan tha
iswha | am good & s0 | do ha suff. You can do his very same thing with a hub and
spoke You @an takethe huband tha is your professond modd and you @n ookethat
outto different target markets and you @n have them al coming into you hub. | douse
hub and gokeal thetime. Thething is, how | do it, as | told you n the disclaimer, may
not betheway you want to do t. There is a key thing: know yourself. Know what
you will do, not just what you can do. The pretenders, the huge pretenders out
there are the ones that think because they know something they can do it. That is
just not true. You can know a ton of stuff and never do a thing. The thing that we
are clear about when we work with people is that there is a little system that we use.
Understand your capability, understand your requirements, and design away the
gap. Don’t try to change yourself. This is the thing that works the best. Because, in
a system tha is working quckly, it is going to leave behindalot of nase. People who
donOknow wha they are doing because they jus gotlambasted by change. There will
be tonsof people out there who will work for you and do hingsfor you beause thatOs
what they know howto do butthey canOput two and wo together. You will haveto use
other people to hdp you. That is the whole key to wealth; other people’s money,
other people’s time, other people’s efforts; other people’s ideas, whatever it is. If
you can see yourself as understanding that this is nothing more than a whole huge
unlimited environment of resources, then you can begin to understand what you will
and will not do and then get other people to do those things. Most of ushave agood
idea who is going o be indgpendent anyway. Like have a good dea of howwe are going
to dfect theworld. Thekey isdo you doti often enoughto mondize it.

Brilliant. Absolutely brilliant. A lot of what you are saying is reminiscent of the book by
Tim Ferris about the four hour work week where he talked about outsourcing everything
that you can possibly outsource, in life and in work.

Tha isright. The whole key, in my view, is flow. When you get into flow, you learn
faster, you are happier, you are better, you are more successful. The key thing that
most people don’t understand that they haven’t been able to put together yet is
there is a difference between success and happiness. Just because you are happy
doesn’t mean you are going to be successful and just because you are successful
doesn’t mean you are going to be happy. Most of our population in the U.S. since
the 1950’s, have given up their happiness to be successful. We are going o <e that
trend svitch because of wha is hgppeningin the environment and the paradigm shift tha
is occurring in the econorry that people donOteally undestand. Theideais that what
you want to do s ge yourglf into flow. In oher words when you ae in flow, you ae
probaly beter at doing whaever it is that you ae doing than mog everybody ése out
there. Flow differentiates you which means then you become attractive when you
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are in flow to other people. If youare notin flow, you keep dang thingsthat you
shouldnObe doing then you ae nat attractive a all to other people. People don®buy
wha you do. They buy who you ae. S if you gé in flow, they want that. If you
undestand wha that is, then you @n undestand howto areate more of it.

How do you get in flow?

| do thingslike | am doing ight now. | am an idea person © | have prgects goingin
Canada, Mexico Bl have arurd development model that we are goingto take into India
once we proveit in Mexico. The new greenhou® project going in the Middle East is
starting in Pakistan. | hare an ongong project working fora Rusian conglomerate. |
have two progctsin Asia. | have abou ten people that | am working with in the United
States; two large companiesin financial. That isagood pace to work right nowin
finandal because they seethe problems before everybodyelse. |1 literally am in flow a
very large part of the time because people are congantly paying me for my ideas and that
ismy drength. That ishow| stay in flow. Jug like you mming to me and sying hey
Mike IOndoing ssmething, | want yourideas. Tha isin flow for me. The other thing
tha | do, and | knowthat | can make it upis, | hae ddail work. | hae making up Ists. |
hate doing wha | am suppo®d to do. | hate to do lsts, | donOéven have ore. | live off
of asystem tha says, "Here is all this noise" find the signal in it. I go look for the
signal in what my flow is. That is what guides me. Of cours, yes, you do hae to do
some thingssome of the time. My system is alittle bit different than FerrisO. Ms
people have to dart out with 20-80 raher than 80-20. In ohe words 20% of your itme
you ae doing tingstha you really want to bedoing. 80% of hetime you ae not You
have to use that 20% of he timeto svap tha 80-20 © tha 20% of yourtime gets 80% of
theresults. Once you svap that 80-20,then you go for 9610. Then you go for 955.
Now me, | am working toward 982 which pus me working 70 minutesaday. You have
1540 mnutesaday. | an gang from70minutesto 28minutes aday. 28 mnutesis
wha | say | will give you in exchange for you giving me back the remaining mnutes,
whaever that is. My god isthis. All of us hae doing certain thingsthat we do kecause
they are na very good for us Those who are wealthy find out that you just have to do
a tiny bit of what you are supposed to do and you can trade that for what you want
to do. Most people do it the other way around. They do what they want to do and
they only do tiny bit of the things that are really important. Until you get that
switched around to where you have an asynchronous system following behind you,
you can’t do that. You never build anything. If you want to g to 982 which means
you want to work 28 ninutes aday doing thingstha you donfwant to do,in exchange
for that, you €ll yoursf, if | give you tha 28 minutes aday, will you give me back the
rest of my day? If you get asynchronousgoing, you @n do hat. You can work 70
minutes aday. Mog people will work two hoursaday. If you hal to work two hous a
day and 1@ give you tack the rest, would that bea good hing. Then al you reed isa
coach to help you hom in on hat two hous so tha you do the things that build wealth;
both success and happiness. Tha isthekey thing. That iswha Ferrisistalking éou.
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Although hedoesnOgive the people the kind of gudlance tha you really nesd because
behind his system is gill blank date and tat is you @n be anything you vantto be No
you @nOt You can be what you can be and do that. Forge aboutwhat youwant to be
because the want will come after the can. Thisisthething tha you have to undestand
aboutthese systems. Mog of the people today that are saying guff aboutwha we should
do, ae saying belike me, domy system. | am notsayingtha. I am saying be like
yourself. Find out who you are. Find out what puts you in flow. Do that. Then,
you will have a chance, if then you understand requirements of wealth.
“Requirements of wealth are you can have whatever you want if you help enough
other people get what they want.” Tha is our friend Zg Zigler, bytheway. If you
have tha modd and each tha modd to people, then you beginto undestand wha it is
tha they want so you @n help them get that then youcan have what you want. Tha is
theway you do t, na the other way arourd. Thekey thing is notto be selfish butto be
undestanding of howand what people want. As soon & you do hat, you wll say, if
someoneis coming to my ste asynchronaudy, | want to knowthey have been there. This
meansthey have to tell me theyOe coming, and leave their name. Itis like somebody
knoding on your doorrad you werenOtiome. If you knod on my door,it says leave
your nane and email here if you are interested and | will get back to you when | come
home. Thething is you hare to capture them and find ou wha they want and why they
camethere. Nobody dostha. That is the key thing that you have to find out. There
are your buying motives. There are all of your motives in terms of what people are
wanting, what trends are, what is happening, and things like that. Those are the key
things that I think that a person has to learn to do if you want to be free, if you want
to be in flow, if you want to do more things. Not everybody dose.

Incredibly brilliant. I am blown away. I am so grateful. I know that we have gone a
little over the time that we planned but I am so grateful for your wisdom and your
inspiration and just for being a living excellent proof that you can do this without turning
into a corporate evil person. You can still be giving and generous and in flow and in
abundance and all the things that we value as coaches and that draw us to this work.
You can also still be entrepreneur-minded and monetize things and that there is a way to
balance it all. I think that that is the future trend of what I hope to see in coaching is
people learning from what you have shared with us today and also just figuring out how
we can know ourselves better and failing on purpose and experiment and really start to
think bigger about what coaching can be. We can add much more value to the world if
we are looking at ways to do everything that you 've said on this call.

Thank you so much Mike. Have a wonderful day. Thank you for listening.
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